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​Executive Advisory Bio​

​Linda Holroyd is the CEO and founder of FountainBlue, a​
​leadership advisory and executive coaching firm focused on​
​helping senior leaders navigate digital and AI-driven​
​transformation.​

​With more than two decades of experience advising startups,​
​founders, and enterprise leaders, Linda brings a distinctive​
​ability to operate fluently in both innovation and leadership​
​domains while quickly diagnosing underlying issues and shaping​
​practical solutions. Senior leaders engage her when they need a​
​seasoned problem solver who can rapidly understand a complex​
​environment, surface root causes, frame options, and support​
​execution across cross-functional stakeholders.​

​Linda’s work centers on how and when to lead, manage, and​
​oversee in the age of AI, with particular emphasis on aligning​
​strategy and execution with culture and workforce needs. She​
​supports executives and senior teams facing high‑stakes​
​transformation, leadership‑team alignment, organizational​
​redesign, and AI adoption issues, ensuring each is approached​
​in ways that are effective, scalable, and human‑centered.​

​Through FountainBlue, Linda advises on leadership​
​effectiveness, transformation strategy, and operating models​
​that help organizations become more resilient,​
​innovation-ready, and decision-capable. She is especially​
​effective in situations where ambiguity is high, stakeholder​
​interests are diverse, and the path forward requires both​
​strategic clarity and executive judgment.​

​To support FountainBlue’s advisory and coaching services, Linda​
​has developed practical web-based tools that help executives​
​with scenario planning, decision-making, and problem-solving​
​as they respond to internal shifts and broader macrotrends in​
​the age of AI. These tools help leaders clarify when to lead,​
​manage, or oversee; decide when to pursue AI use cases that​
​build opportunity while addressing challenges; determine when​
​to delegate, orchestrate, or collaborate; and judge when to​
​operate, rebuild, or augment with AI as part of a broader​
​transformation agenda.​

​Linda’s approach combines calm executive presence, strong​
​facilitation, and structured problem diagnosis with a deep​
​commitment to helping leaders navigate periods of digital and​
​AI-driven change. Her current focus is on project-based and​



​retainer-based advisory, consulting, and executive coaching​
​engagements with organizations seeking thoughtful leadership​
​support to seize opportunities while addressing complex​
​challenges.​

​Please e-mail any​
​initial inquiries about​
​board, advisory, or​

​executive consulting​
​opportunities to​

​info@fountainblue.biz.​

​Please do not distribute or​
​share without written consent.​

​Signature Frameworks, Books, and Tools​

​An overview of FountainBlue’s web-based tools and structured​
​frameworks is outlined below:​

​●​ ​Identifying AI use cases that expand opportunity while​
​addressing operational and organizational challenges.​

​●​ ​Scenario planning around how leaders can best lead,​
​manage, or oversee in specific change-charged situations.​

​●​ ​Clarifying when to delegate, orchestrate, or collaborate while​
​overseeing AI-enabled solutions.​

​●​ ​Determining whether to operate, rebuild, or augment with AI​
​in response to strategic and execution pressures.​

​●​ ​Brainstorming strategic initiatives, go-to-market and​
​customer acquisition efforts, and product development​
​priorities in response to customer and market shifts.​

​●​ ​Enabling and empowering a more hopeful, agile, and​
​resilient workforce and culture.​

​Linda designed these tools, resources, and books to make​
​abstract transformation challenges concrete, support​
​troubleshooting and forward planning amid ambiguity, and​
​improve the quality, efficiency, and thoughtfulness of executive​
​problem-solving in the age of AI.​

​Areas of Strategic Impact​

​Linda is best suited to conversations involving:​

​●​ ​Strategic vision and operational effectiveness.​
​●​ ​Organizational transformation shaped by market, customer,​

​and technology shifts.​
​●​ ​Innovation agility and resilience, driven by customer insight,​

​cross-functional collaboration, and adaptive leadership.​
​●​ ​Flexible and agile operating models that support​

​human-centered AI adoption.​

​Working Style​

​Linda brings a calm, structured, and diagnostic approach to​
​advisory work. She is known for helping leaders make sense of​
​ambiguity, distinguish symptoms from underlying causes, and​
​move toward solutions that are strategically sound,​
​operationally realistic, modular, agile, and scalable.​


